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Recharge and Renew to STAND OUT 
The month of August represents, for many Europeans and Americans,

the last chance to take advantage of the summer season to travel or to see
friends.  Reentering the business world after the break, September marks an
opportunity to push forward to hit financial targets and other objectives with
renewed vigor.  FISO Factor leaders seek external perspectives in order to gain
insight; and in this newsletter, I want to encourage you to use the contrasting
rhythms of August and September to refresh yourself and enhance your
leadership potential.  Fit in with the normal August-September rhythm of many
business and academic calendars.  By doing so, you will “recharge your
batteries” and be ready to stand out later in the year because of your increased
energy and your ability to handle the stress that almost inevitably comes your
way.

In past years, I forged ahead and ignored August’s slower pace.  But
last October, I decided to try a different approach—I decided to take an August
vacation and disappear from the business world for two weeks.  A friend said
my plan must have been “divinely genius.”  As this newsletter was going to
press, Pope Benedict XVI himself delivered a summer message suggesting the
importance of an August respite!  He cautioned people against excessive
activity, and emphasized that his warning was “valid for every type of job, even
those concerned with the government of the church.” 

The vacation my husband and I planned began with seven days of
touring and playing golf in County Kerry in Southwest Ireland .  Our plans
were to then fly from Ireland to London , but our flight was scheduled for the
same day British authorities closed Heathrow to foil an unfolding terror plot.
We hurriedly rescheduled our travel plans.  Luckily, we arrived in England in
time to board the Queen Mary 2, and we spent a week crossing the Atlantic
aboard this famous ocean-liner.  It was stressful to miss our airline connection,
but this special twist of fate made our time onboard the Queen Mary much more
precious and memorable.
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When I returned home, I was renewed and ready-to-go after our
two-week escape.  As I contemplated how “breaks” from work routines
improved leadership, I remembered a passage in Ronald Heifetz and Marty
Linsky’s book, Leadership on the Line: Staying Alive through the Dangers of
Leading .  They wrote that “Human beings were not designed to deal with the
nonstop modern world, so we must compensate.  Getting anchors and keeping
them is, at root, a matter of self-love and discipline.”  They cited examples of
how to maintain perspective and continuously be mindful of what is important.
It struck me that a leader should cultivate her spirit through out-of-the-ordinary,
foreign, or otherwise special experiences.  These experiences provide the depth
and breadth of character that allows her to lead in a thoughtful and effective
way.  In other words, these experiences enable leaders to rise to many
challenges and to make the lives of others better.

Many of you have e-mailed me to discuss how to fit in and stand out
for leadership success.  In order to make sure future newsletters and my
research address your interests, I would like to know if you are more concerned
about fitting in or standing out.  So, in that vein, please hit the reply button to
this email and indicate in the subject line either “fit in” or “stand out .”  And,
I would welcome a few additional lines telling me about your experiences
fitting in, standing out, leading, succeeding, or anything else you want to share.
This simple response will help shape the research for the next FISO book,
which I am calling “A Roadmap from Conventional to Courageous.”  Thanks
in advance for your help.  

Look for future newsletters every 6 weeks.  May you lead with
renewed energy from the summer. 
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