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Have you ever wondered what your Intelligent Quotient (IQ) is?
We all know bright people who just don’t know how to handle certain
situations. We say they have low Emotional Intelligence. Some people
are quite smart, emotionally savvy, but refuse to take an educated risk
to make a difference and turn their success into significance. We say,
they have a low Courage Quotient (CQ score). Over the last 4 years
at some of my speaking engagements and through coaching, I have
measured thousands of people and their level of Courage Quotient.
We developed a proprietary assessment survey and validated it with a
PhD who used statistics, particularly regression, factor reliability anal-
ysis and the Cronbach factor. We created a norm and continued to ¢
conduct surveys to identify ch‘aracterist.ics of who would most likely be S Tosky e e Chris tine Bren-
the courageous prototype. This survey included men and women from nan and McGarvie on the Hudson, sup-
three different generations (Baby Boomers, Generation X, and Gen- porting the NU Wildcats.
eration Y). In general, participants’ scores revealed their leadership
styles tend to be Conventional, Compliant, a Challenger or Coura-
geous (the highest CQ score). When we analyzed the results, we found
that four factors correlated to a high CQ score.
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Speak your mind, even if your voice shakes. Cour T2
—Maggie Kuhn

Social Activist

The first factor we identified was that respondents who showed F
confidence in managing money, such as having control of a budget, re-
ceived high CQ scores. Of the 41 percent of the survey’s respondents
that controlled some portion of their organization’s expenses, more
than half received CQQ scores of seven or higher (on a scale from one
to ten). This result suggests that financial acuity is a key factor in both
the ability to Fit In, and Stand Out. If you are a financial executive or
managet, you already have mastered this skill.
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Second, quick thinkers who make fast decisions also had high CQ Sons in 2009.
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through a subsequent decision.

The third factor we identified was related to commu-
nication style: the 51 percent of respondents who report-
ed that they relied on direct and open communication re-
ceived higher CQ scores than those that employed careful
and closed communication. These results are supported
by the fact that open communication allows for the free
flow of information, which leads to informed decisions
and new perspectives. Individuals who have access to the
right information also have higher confidence in them-
selves and the validity of their choices.

The fourth factor we identified was that the highest
CQ scores belonged to women born between 1975-1985
(late Generation X, early Generation Y). This result may
be explained by the fact that women tend to use open
communication more than men and tend to take decisive
action more quickly — in addition to possessing financial
acuity. It may also be due to the tendency of this gen-
eration to move back home so they know the safety net
provided by their parents emboldens their actions. There
may be a maturity factor in this age group where some
people have enough experience without having outdated
technical skills. A combination of these factors leads to

courageous actions.

Being deeply loved by someone
gives you strength,
while loving someone deeply
gives you courage.
— Lao-Tzu

We are about to expand the assessment population
to a group of Chinese leaders based in Shanghai. Do you
think there will be different results? If so, email me what
you think we might discover and, where possible, we will
test your hypotheses. ® ©

Tenor René Barbera with McGarvie after Lyric Opera
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Global Perspective:
Items of Note

.f Visit Blythe on Facebook...

Blythe McGarvie discusses globalization and global
business leadership as part of the Wall Street Jour-
nal’s video series “America: A Portfolio of Ideas”
(press release | video).

Business Finance magazine features an article by
Blythe McGarvie, “Taking Stock of your Courage
Quotient” (web | PDF).

Blythe McGarvie is featured in a CFO Magazine article,
“Starwood Studies Abroad,” about preparing business
leaders for foreign markets (web | PDF).

LIF Affiliate Laura Martin releases her latest report on
NewsCorp.

Visit the LIF Group website at www.lifgroup.com.

The Shaking the Globe Newsletter is written for decision-makers who recognize the critical importance of the interconnected world
for financial stability and growth. Blythe speaks internationally about how to strengthen the global community.
(URLs: www.BlytheMcGarvie.com and www.LIFgroup.com)
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